re:thinking monitoring

Building a new narrative for monitoring

- a workshop to strengthen peace and human rights work -

The background

In the past ten years, various new tools and approaches have been developed for monitoring our work in
the sphere of conflict transformation and human rights, primarily in order to provide frameworks with a
focus on qualitative changes. They allow us to design and set up monitoring systems for a continuous
analysis of the unfolding of our work. Accordingly, we are able to follow our assumed contribution to the
intended change process: our impact.

However, those monitoring systems
are often seen and set up as being
separate from our project work on
the ground and a unilateral task we

are obligated to do as implementers
and/or donors.

But what if we start anew. The task
of building a structure, that helps
us to follow and understand the
unfolding of transformation. As a
collective meaning making process
and as an integral part of our
project work - with theq
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What to expect from this workshop

The four-day workshop will take you on a narrative journey. By focussing on key experiences, the
journey will start by discovering your past and current stories about monitoring and subsequently
take you to the creation of a future narrative that encompasses the changes you want to see.
Through a mixture of methods, allowing you to work on- and offline, you will interact with your and
the group's experience and move through this narrative change process in a playful as much as
analytical way. As you leave you will know what your future monitoring will look like and be ready to
start setting it up.

The workshop is designed to work with a maximum of 8 participants, to ensure highly participatory
and tailored learning. It will combine synchronous and asynchronous sessions through pre-recorded
input, individual and small group enary discussions and
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